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State Served 
1No. of 

Transactions 

2Approximate 3Medicaid Net 
Annual Recoveries Expenditures 

(millions) (billions) 
Kansas Department of Social and Rehabilitation Services 943,066 $11.9 $0.8 
Louisiana Department of Health and Hospitals 2,207,424 $18.1 $3.1 
Massachusetts Executive Office of Health and Human 
Services 

1,821,083 $13.3 $4.4 

Maryland Department of Health and Mental Hygiene 965,838 $13.1 $2.5 
Maine Department of Human Services 86,474 $2.5 $1.1 
Michigan Department of Community Health 447,581 $9.4 $4.7 
Missouri Department of Social Services 3,061,103 $20.0 $3.5 
New Jersey Department of Human Services 5,580,110 $79.6 $3.9 
North Carolina Department of Health and Human Services 779,499 $20.7 $5.9 
New Mexico Human Services Department 186,184 $2.7 $0.7 
Nevada Department of Health and Human Services 175,207 $5.8 $0.6 
New York Department of Health 2,729,520 $110.4 $22.4 
Ohio Department of Job and Family Services 8,783,883 $20.0 $7.6 
Oklahoma Health Care Authority 705,807 $6.5 $1.7 
Pennsylvania Department of Public Welfare 3,006,258 $28.5 $6.1 
Tennessee, Bureau of TennCare 2,863,206 $6.1 $3.4 
Texas Health and Human Services Commission 3,073,268 $47.7 $8.7 
Virginia Department of Medical Assistance Services 1,520,659 $15.7 $2.2 
West Virginia Department of Health and Human 
Resources 

63,709 $1.6 $1.3 

1 Reflects 2007 TPL billed transactions  
2 Recoveries for all TPL-related services including case management and program integrity projects  
3 Expenditures covered by third party payors based on the most current available expenditures from CMS (2004) 
 

4.2.7.5  Services Timely Provided and Within Budget 
Identify if the services were timely provided and within budget. 

As our references can attest, HMS approaches each project with a practical methodology that emphasizes 
thorough planning, definition of requirements, accountability, and client input and approvals at several 
points throughout the process. As a result, HMS 
consistently achieves project milestones, including 
timeliness and quality of deliverables, as well as 
operating within established budgets. 

Exhibit 4.2.7-F highlights our successful track 
record performing timely implementations—and 
also demonstrating our history of achieving 
significant economies of scale. Note that since 
most HMS contracts are contingency-fee based, HMS assumes responsibility for the costs associated with 
implementing our solution; as a result, the on-budget nature of these engagements is transparent to the 
HMS client agencies that benefit from their functionality and their results. 

 

HMS’s Effective Service Solutions 

HMS’s history of fulfilling contract requirements in a 
timely and cost-efficient manner is backed up by our 
high client retention rate, track record of achieving 
record results year after year, and exhibiting 
remarkable corporate growth. 
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Exhibit 4.2.7-E: HMS has an impressive track record of implementing our customized solutions of varying 
complexity on time for our government clients 
 

State Project Product Month/Year 

Alaska 
Third Party Liability (TPL) 
identification and health 
insurance billing and 
recoveries 

Cost avoidance, health insurance billing and recoveries, 
credit balance, HIPP, overpayment projects January 1990 

Idaho 
TPL identification and 
health insurance billing 
and recoveries 

Cost avoidance, health insurance billing and recoveries, 
credit balance, overpayment projects, casualty June 1998 

Iowa Iowa hawk-i SCHIP COBMatch implemented for daily applicants and 
quarterly enrollee matches to identify other insurance January 2007 

Iowa Iowa Medicaid Enterprise 
(Total TPL Outsourcing) 

-All Third Party Liability Identification and Recovery 
functions, cost avoidance, health insurance billing and 
recoveries, estate recovery, lien recovery, provider 
overpayment adjustments, tax offsets, and Miller Trust 
recoveries  

-Implementation of eCare, Referral Database, Maestro, 
and Provider Portal  

July 2005 

Florida Total TPL Outsourcing 
All Third Party Liability Identification and Recovery 
functions (including, cost avoidance, health insurance 
billing and recoveries, casualty and estate recoveries) 
and many Overpayment Projects 

November 2001 

Pennsylvania Pennsylvania Cover All 
Kids (SCHIP) 

COBMatch implemented for daily applicants and 
quarterly enrollee matches to identify other insurance March 2007 

Michigan 

Joint Family 
Independence Agency 
and the Department of 
Community Health locate 
and verify insurance 

Cost Avoidance performed for Medicaid and Medical 
Support Enforcement agencies, Casualty Recovery, 
processing National Medical Support Notices, and 
Hospital Audits 

October 2004 

Nevada TPL Services Cost avoidance, health insurance billing and recoveries, 
credit balance, HIPP, overpayment projects, casualty June 2004 

New Jersey COBMatch  
-COBMatch 
-Third Party Liability Identification and Recovery 
functions 

COBMatch-2007 
All other-1994 

Nevada TPL Services Cost avoidance, health insurance billing and recoveries 
credit balance, HIPP, overpayment projects, casualty June 2004 

North Carolina TPL Services Cost avoidance and health insurance billing and 
recoveries 2005 

Oklahoma TPL Services All Third Party Liability Identification and Recovery 
functions January 2005 

Tennessee TPL Services Cost avoidance, health insurance billing and recoveries, 
estate recovery,  2006 

West Virginia WV SCHIP COBMatch January 2008 
 
HMS has developed a very successful track record of providing service and system solutions to our 
healthcare program clients, quickly conceptualizing and developing them, implementing them, and 
generating meaningful results early in the process. Our ability to concurrently manage multiple contracts 
is testament to our ability to achieve the same efficiencies on behalf of the Iowa hawk-i program.  
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4.2.7.6  Letters of Reference 
Letters of reference from three (3) previous clients knowledgeable of the bidder’s performance in providing services similar to 
the services described in this RFP and a contact person and telephone number for each reference. The bidder shall not 
include references from the Iowa Department of Human Services. 

With more than 34 years of experience performing healthcare-related services in over 40 states, HMS has 
demonstrated our ability to apply innovation and best practices in order to fulfill complex project goals. 
All HMS clients can attest to our: 

 In-depth knowledge of the SCHIP and Medicaid programs, Enrollment Services and Eligibility 
Determination  

 Dedicated staff—including Program Managers—available to serve clients  
 Ability to comply with HIPAA and other security and privacy regulations 
 Excellent customer and stakeholder service 
 Data processing capabilities 

HMS encourages the Department to contact our clients and inquire about our commitment and dedication 
to exceeding contract requirements. We have provided letters of reference from the following clients at 
the end of this section:  

 Florida Department of Health 
 Kentucky Cabinet for Health and Family Services 
 West Virginia Department of Health & Human Services, Bureau for Medical Services  

As well, the Commonwealth of Massachusetts forbids providing written letters of reference, but they are 
permitted to act as a reference and provide feedback verbally. Therefore, the Department can contact the 
following individual to discuss our client service results within Massachusetts: 

Bill Connors, Director of Revenue Operations 
Center for Health Care Finance 
Commonwealth Medicine 
University of Massachusetts Medical School 
The Schrafft Center, Third Floor 
529 Main Street 
Charlestown, MA 02129 
Telephone:  617 886-8165 



 Administrative Services for the Healthy and Well Kids in Iowa (hawk-i) Program 
 Iowa Department of Human Services 
 Personnel 

 
 

 

4.2.8 Personnel 
Throughout our history, HMS has successfully attracted and retained talented associates to support our 
clients. HMS has leveraged this expertise to implement the systems and services defined in the RFP and 
to support the Department under the contract. We already have a Des Moines-based team ready to begin 
upon contract execution who will be dedicated to the successful implementation and operations of the 
hawk-i program. This team will have the full 
resources of our technical and client services 
support teams in our corporate office, National 
Service Centers, and regional offices throughout 
the United States. 

HMS has more than sufficient administrative staff 
and organizational resources to ensure our 
compliance with contractual obligations. 
Including staff members of HMS and our parent, 
HMS Holdings Corp., HMS has access to the resources of 742 full-time personnel with expertise in 
healthcare information management. These individuals are spread throughout the country to better serve 
our clients: 

The cornerstone of HMS’s personnel plan to serve the 
Department, applicants and enrollees of the hawk-i 
program is our Des Moines-based team. This team 
features seasoned leadership, SCHIP experience, and 
the dedication to customer service excellence that has 
been the hallmark of HMS’s success.  

Our Focus on Customer Service  

 HMS’s New York City headquarters houses 244 personnel, all of whom focus on activities 
supporting our current 40 state Medicaid agency contracts, including related data support and 
administrative functions.  

 Our National Service Center in Dallas houses 134 people, who focus on new IT development, 
Web-based infrastructure, and high-contact support activities (e.g., provider relations, eligibility 
determination, claims collection and follow-up) associated with our client contracts.  

 The remainder of employees work in regional satellite offices perform account management and 
various support activities related to specific agency contracts. 

Most of the HMS staff members who are proposed to support the hawk-i contract are located in the Des 
Moines service center, which we will establish immediately upon contract award. John Davis, HMS’s 
Des Moines-based Project Manager, currently oversees our existing contract work with the Iowa 
Medicaid Enterprise and resides in the Des Moines area.  Mr. Davis brings a wealth of healthcare 
operational experience to this role and is well-respected within the Department based on his management 
on the IME contract and his work with the hawk-i COBMatch project. 

HMS Program Director Pam Moores currently directs both the hawk-i COBMatch project to identify 
other insurance for program applicants and enrollees, and our work for the Iowa Medicaid Enterprise. Ms. 
Moores also has over 12 years of experience working with the state of Colorado in various roles, 
including Quality Assurance Administrator, Third Party Resources Manager, and IT Contracts and 
Monitoring Manager, where she served as the liaison between the Medicaid and SCHIP agencies.  

Robert Britton will serve as HMS’s Implementation Manager. As a former Senior Vice President for 
MAXIMUS, Mr. Britton was responsible for SCHIP and Enrollment Broker Operations in California, and 
led teams in Texas and British Columbia to improve project performance, improve operations, and 
increase client satisfaction. Considering Mr. Britton’s depth of experience in developing and running 

February 8, 2008 4.2.8 - 1 
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SCHIP enrollment-related projects, we are confident in his abilities to successfully lead our 
implementation for the hawk-i engagement. Mr. Britton’s knowledge of MAXIMUS’s operations and 
systems will enable a smooth transition of the 
hawk-i administrative services from MAXIMUS 
to HMS. 
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Working with Mr. Britton and leading our hawk-i 
implementation operations efforts will be Cynthia 
Jones. As the former Program Director for the 
hawk-i COBMatch project, and for the Iowa 
Medicaid Enterprise, Ms. Jones’ brings both 
implementation and operations expertise to the 
team. Ms. Jones was recently promoted to Director 
of our Enrollment Services team. She will be 
heavily involved in developing systems and 
operational solutions for all of our enrollment offerings, including the hawk-i engagement.  

Our employee base includes experts in healthcare and public policy administration as well as health 
insurance—including enrollment and premium processing, data processing, information management, 
Medicaid and SCHIP law and regulation, clinical review, claims coding, claims processing, and support 
operations. All staff work together to formulate and implement innovative solutions that enhance revenue 
and decrease administrative costs for HMS clients. 

4.2.8.1 Table of Organization 
Provide a table of organization. Illustrate the lines of authority. Include the names and credentials of the owners and 
executives of your organization and, if applicable, their roles on this project. Also, include key personnel who will be involved in 
providing implementation and ongoing services contemplated by this RFP. 

We have assembled a team of dedicated personnel to fulfill the requirements of this contract. The team 
includes subject matter specialists in every operational area needed to deliver compliant, successful TPA 
services for hawk-i, including: project management; implementation; customer service; application 
processing and eligibility determination; premium collection, capitation payments, and accounting; 
appeals; surveys; handling mail; information technology; quality assurance; and other allied functions. 
Although HMS’s Des Moines-based team will be the core service team for this contract, they will have 
access to the technical, administrative, and management resources of HMS to ensure that we meet and 
exceed contract requirements.  

To show the Department how we plan to structure 
lines of authority (reporting relationships) among 
project personnel, and how our project personnel 
fit within the HMS organization, we provide the 
following exhibits:   

 Exhibit 4.2.8-A shows HMS’s 
corporate organizational structure. 
Executives, managers, and staff who will 
be involved in hawk-i administrative 

HMS’s Marnie Basom will be a Project Advisor for the 
hawk-i contract. As the Idaho Medicaid Children’s 
Program Manager, she was responsible for the 
management and oversight for the Idaho CHIP, 
school-based services, and EPSDT programs. HMS 
will rely on Ms. Basom’s expertise during both 
implementation and ongoing operations. 
 

HMS’s Team Includes a Former Idaho 
SCHIP Administrator  

In naming John Davis as the hawk-i Project Manager, 
HMS is taking steps to ensure that the success of our 
existing projects for the Department are not adversely 
affected. We have already begun screening potential 
replacements who match Mr. Davis's qualifications and 

Ensuring Smooth Transition for IME  

management experience. Given the in-depth knowledge 
of DHS programs that Mr. Davis and several other HMS 
personnel maintain, we can expedite a smooth transfer of 
knowledge to ensure no impact to IME or hawk-i. 
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services project operations are highlighted in blue boxes. HMS, Inc.’s parent company—HMS 
Holdings Corp.—is publicly held, and none of our executives holds a substantial ownership share 
in the Company. 

 Exhibit 4.2.8-B shows the hawk-i team structure. This organization chart identifies the Project 
Manager (as well as the Implementation Manager and Systems Manager), shows how we propose 
to structure the functions of the project, 
and specifies the number of staff we 
propose to perform each function. We 
will provide an updated organization 
chart to the Department on a monthly 
basis, identifying any staffing changes 
within that month.  

4.2.8.2 Resumes of All Key Personnel 
Provide resumes for all key personnel, including the project manager, who will be involved in providing the implementation and 
ongoing services contemplated by this RFP. The resumes must include: name, education, and years of experience and 
employment history, particularly as it relates to the scope of services specified herein. 

John Davis, Project Manager 
As the Project Manager, Mr. Davis will provide leadership, program oversight, and operations 
management. He is also the Department’s primary liaison with HMS for this contract. As onsite Project 
Manager, he will work closely with the Operations 
Manager—coordinating and leading local project 
and staff resources to ensure that office 
performance goals are met or exceeded and a high 
level of service is delivered to all customers. Mr. 
Davis’s major duties include: 

Pam Moores, Program Director  
As the Program Director for HMS’s contracts in Iowa, Ms. Moores will work closely with our onsite 
Project Manager to assure attainment of contract requirements. An experienced engagement manager, she 
will regularly visit the local project office in Iowa to apply her substantial operations experience and 
ensure that performance goals are met. She will maintain close day-to-day contact with the Project 
Manager and operations team, working closely with them to leverage local project and staff resources 
effectively to assure optimal customer service. As necessary, she will also coordinate with senior project 
management (Kim Glenn, Senior Vice President of Government Services; and David Dawson, Midwest 
Regional Executive) to obtain and apply HMS corporate resources to meet and exceed project 
requirements. 

Below we provide summary qualifications about the key HMS personnel who will implement and oversee 
the hawk-i TPA engagement, including their project roles.  

 Ensuring that contract deliverables are 
accurate and delivered to the Department 
in a timely manner 

Robert Britton—a former MAXIMUS executive who 
was the Senior Vice President responsible for SCHIP 
and Enrollment Broker Operations in California—will 
lead HMS’s implementation team. 
 

SCHIP Implementation Expertise  

 Leadership Experience = Iowa Success

Together, HMS’s Program Director Pam Moores, 
Project Manager John Davis, and Implementation 
Manager Robert Britton have 93 years of leadership, 
healthcare, SCHIP, and/or Iowa-specific experience 
that will facilitate a smooth transition from MAXIMUS 
and ensure that we meet, if not exceed, all contractual 
operational objectives.  
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Exhibit 4.2.8-A: HMS Inc.’s Corporate Organization Chart, Identifying HMS Executive and Other Personnel with Involvement in hawk-i Administrative Services 

HMS Holdings Corp. 
Board of Directors

 

 

 

 

 

 

Health Management Systems, Inc.

Richard Lang
Chief Compliance Officer

Robert Holster
Chief Executive Officer

David Schmid
VP, Human Resources

Walter Hosp
Chief Financial Officer

William Lucia
President & Chief Operating Officer

Kimberly Glenn
SVP, Government 

Services North

Ronald Singh 
SVP, Government 

Services South

Niki Love
VP, Government 
Services West

Michael Hostetler
VP, Program Integrity

Maria Perrin
SVP, Government Services

Tom Schulz
VP and General 

Manager, Permedion

Tom Dougherty
VP, Federal Markets

Lori Karaian
Dir., Government 

Affairs: State

Arika Pierce
Dir., Government 
Affairs: Federal

Christina Dragonetti
SVP, Managed Care

Charles Anderson
VP, Corp Development

Alexandra Holt
Dir., QA & Training

Sean Curtin
Corporate Operations Executive

Donna Price
SVP, Special Markets

Joseph Joy
SVP & CIO

Christopher Frey
Regional Executive

Wilda Ethredge
Regional Executive

David Dawson
Regional Executive

Keith Reinold
Regional Executive

Kevin Lee
Regional Executive

Marnie Basom
Regional Executive

Stephen Vaccaro
SVP, Coordination of 

Benefits

David Rigazio
Dir., Military Services

Jon Hutcheson, Esq.
VP, Subrogation

David Viestenz
VP, Shared Services

Deborah Johnson
Dir., IV-D Operations

Barbara Saunders 
Dir., IV-D Business 

Development

Kim Jaudon
Dir., Account 

Services

TBD
Dir., Dependent-Only 

Insurance 

Thomas Baggett
VP, Contract 

Implementation

Carrie Cunningham
VP, Business 
Development

Peter Demy
VP, Operations

Phyllis Hartstein
VP, Client Services

Kevin McDonald
Dir., Prod Dev

Joanne Pennecke
Dir., Financial Controls

Robert Dickerson 
Dir., Major Medical 
Yield Management

Henry Lefcourt
Dir., Data Integrity

Renee Gundersen
Dir., Pharmacy Yield 

Management

Brian Voelkel
Dir., Third Party 

Eligibility

Chris Haley
VP, Cost Avoidance

Gene Ford
Quality Assurance Mgr

Amy Purvis
Training Manager

Pam Moores
Program Director

Joseph Drapalik
Dir., Applications Dev

Reginald Vincent
Sr Systems Engineer

Cynthia Jones
Dir, Enrollment Svc

hawk-i Project Team Member
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*Located in Des Moines

 

Exhibit 4.2.8-B: HMS Inc.’s Proposed hawk-i Organization Chart 

Reggie Vincent
KIDConnect

Programming Supervisor

Programmers 

Data Base 
Administrator

Joe Drapalik
Systems Manager

Alexandra Holt
Director of QA 

and Compliance

Kim Glenn
Senior Vice President

Quality Assurance
Analyst*

Amy Purvis
Corporate 

Training Manager

Robert Britton
Implementation 

Manager

Marnie Basom
Project Advisor

Pam Moores
Program Director

John Davis
Project Manager*

IT Quality 
Assurance

Chuck Anderson
Implementation 

Technical Manager

Cynthia Jones
Implementation 

Operations Manager

Yolandra Fontenot
Implementation 

Training Coordinator

Quality Assurance 
Supervisor (1)*

Customer Service 
Supervisor (1)*

Business Analyst

Document Control 
Clerks (2)*

Enrollment 
Coordinators (2)*

Customer Service 
Coordinators (6)*

David Dawson
Regional Executive

Arika Pierce
Federal SCHIP

Government Relations

Lori Karaian
State SCHIP 

Government Relations

Receptionist (1)*

Joe Joy
CIO

Kim Jaudon*
Implementation 

Cust Svc Manager
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 Ensuring that performance measurements are met or exceeded 
 Ensuring the accuracy of the procedures documentation and that the project team adheres to 

Department policies 
 Working closely with the Department to meet or exceed the requirements of the contract and 

developing plans to accommodate current and future needs of the hawk-i program 
 Reviewing and monitoring summary data to identify problems and ensure correct processing  
 Developing best practices to improve team efficiencies and customer service delivery 
 Identifying and addressing performance problems with the project team 

Joseph Drapalik, Systems Manager 
As Systems Manager for the hawk-i administrative services contract, Mr. Drapalik will be responsible for 
the maintenance and modification of the KIDConnect suite of applications. Major duties of his position 
include: 

 Serving as the primary technical contact for the Department 
 Providing leadership and direction for the systems development team supporting the KIDConnect 

suite of applications  
 Ensuring that software applications and system development meet the Department’s requirements 
 Troubleshooting hardware and software issues 
 Ensuring a nightly application backup 
 Working with the Department to ensure KIDConnect meets the short-term and long-term needs 

of the hawk-i program   

Robert Britton, Implementation Manager 
To insure a successful implementation, HMS will use a transition team lead by Robert Britton, a former 
MAXIMUS employee who was the Senior Vice President responsible for SCHIP and Enrollment Broker 
Operations in California. He also served on teams sent into British Columbia and Texas to work on 
various problems associated with start-up and project operations. In British Columbia, he was responsible 
for mail room operations, reconfiguring facilities to accommodate the increase in staffing, call center 
resource planning tools, analysis of service level agreements (SLAs), and working with the shop stewards 
regarding working conditions. In Texas, he assisted with integrated eligibility issues and overall quality 
assurance programs. His knowledge of the MAXIMUS organization, operations, and systems will be 
invaluable to the Department during the transition from MAXIMUS to HMS. Mr. Britton has the 
background needed to ensure effective transition, including effective completion of transition tasks that 
precede and lead to effective program operations. HMS's approach to transition minimizes the risks 
associated with transition from MAXIMUS to HMS and ensures the state that HMS has correctly 
assessed the steps needed for a smooth and seamless transition.  

Resumes for Ms. Moores, Mr. Davis, Mr. Drapalik, and Mr. Britton appear on the following pages.
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Additional Project Staff 
Supporting our key team members, HMS has an established corporate team and a well-defined local 
staffing plan for Iowa hawk-i.  

Skills and Experience of HMS’s Corporate Leadership Team 
Working in concert with Ms. Moores (Program Director), Mr. Davis (Project Manager), Mr. Drapalik 
(Systems Manager), and Mr. Britton (Implementation Manager), HMS’s proposed corporate leadership 
team comprises individuals who have the skills and experience needed to start-up and maintain successful 
operations for the proposed hawk-i engagement. This team has the necessary experience and knowledge 
to operate an efficient and responsive project for the State of Iowa and program constituents.  

Marnie Basom, Project Advisor 
Name/Title: 
Marnie Basom 
Regional Director 

Project Position: 
Project Advisor 

Education: 
 BS – 1991, Oregon State University 
 MPH – 1994, Oregon State University 

Project Role: Leverage SCHIP experience and serve in an advisory role through implementation and operations  

Professional Experience: 
 3 years’ tenure at HMS, serving in account leadership roles 

and providing oversight for contracts with Medicaid state 
agencies focused on third party recovery 

 Served as CHIP Coordinator and Medicaid Children’s 
Program Manager for the state of Idaho for 3 years 

Qualifications: 
 Provided management and oversight for the Idaho CHIP, school 

based services, and EPSDT programs 
 Duties included program planning, implementation, and 

evaluation, outreach and communication, training, drafting and 
applying policy and procedures, interpreting and applying 
federal and state legislation, collaborating with internal and 
external stake holders, responding to federal, legislative, and 
public requests 

Kim Jaudon, Implementation of Customer Service 
Name/Title: 
Kim Jaudon 
Account Services Director 

Project Position: 
Implementation of Customer 
Service 

Education: 
 BA – 1981, University of West Florida 

Project Role: Leverage SCHIP experience and serve in an advisory role through implementation and operations  

Professional Experience: 
 Former Vice President of Customer Service for Policy Studies, 

Inc.,  
 more than 25 years of experience spanning all operational 

aspects of human services programs, including medical 
support operations, customer service operations, case 
management, and large system implementations 

 

Qualifications: 
 Implemented Iowa’s first statewide child support call center 

and cutting-edge statewide employer customer service unit 
(Employers Partnering in Child Support (EPICS)). 

 Supervised more than 100 staff members in five offices across 
Iowa while completing all contract goals 18 months ahead of 
schedule (5-year term). 

 Performed policy development, training development and 
delivery, process improvement, program improvement, and 
customer service practices  
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Cynthia Jones, Implementation Operations Manager 
Name/Title: 
Cynthia Jones 
Director, Enrollment Services 

Project Position: 
Implementation Operations 
Manager 

Education: 
 BA – 1993, Northwestern University 
 MS – 1998, Rush University 

Project Role: Assist with system development and operational processes during project implementation  

Professional Experience: 
 5 years’ tenure at HMS, serving in program director and 

account management roles for Iowa, Michigan, Indiana, and 
Illinois, providing oversight for contracts with Medicaid state 
agencies focused on third party recovery 

 Led the implementation the Iowa SCHIP COBMatch contract 
in 2007 and the implantation of the Iowa Medicaid Revenue 
Collections contract in 2004. 

Qualifications: 
 Provided management and oversight for the Idaho CHIP, 

school based services, and EPSDT programs 
 Duties included program planning, implementation, and 

evaluation, outreach and communication, training, drafting and 
applying policy and procedures, interpreting and applying 
federal and state legislation, collaborating with internal and 
external stake holders, responding to federal, legislative, and 
public requests 

Reginald Vincent, KIDConnect Programming Supervisor 
Name/Title: 
Reginald Vincent 
Senior Systems Engineer 

Project Position: 
Systems Development 
Supervisor 

Education: 
 Bachelor of Engineering – 1997, Stevens Institute of 

Technology 

Project Role: Provides senior development leadership to Mr. Drapalik and HMS’s hawk-i project management team 

Professional Experience: 
 4 years with HMS as Senior Systems Engineer 
 2 years as Senior Software Engineer with Newview 

Corporation, Inc. 
 1 year as Lead Developer with Electronic Raw Material 

Acquisition 
 1 year as Programmer/Analyst with E-SteelExchange 

Qualifications: 
 Designed and developed key components to HMS’s e-Center 

framework, allowing for rapid deployment of case 
management system to clients 

 Migrated several contracts to case management system using 
industry-proven tools 

 Integrated imaging capabilities into case management system 

Charles Anderson, Vice President of Corporate Development 
Name/Title: 
Charles Anderson 
Vice President of Corporate 
Development 

Project Position: 
Implementation Technical Mgr 
Application Architect: 
KIDConnect suite of 
applications 

Education: 
 BS – 1975, City College of New York 
 MBA – 1992, Golden Gate University 

Project Role: Oversees development and implementation of KIDConnect application 

Professional Experience 
 12 years with the Hearst Corporation in various operations 

management roles 
 7 years’ experience in consulting/executive oversight roles 

with various companies in the pharmaceutical benefit industry 
 4 years with HMS; currently responsible for executive 

oversight of pharmacy and commercial insurance 
overpayment services 

Qualifications 
 23 years’ experience in pharmacy information technology and 

operations 
 Expertise in product development and business strategy 
 In-depth knowledge of pharmacy billing procedures and 

identification of abusive billing practices 
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Kim Glenn, Senior Vice President of Government Services 
Name/Title: 
Kimberly Glenn, HIA 
Senior Vice President of 
Government Services 

Project Position: 
Executive Project Advisor 
 

Education: 
BS – 1989, Colgate University 
 

Project Role: Works with Mr. Dawson and Ms. Moores to ensure that appropriate HMS  resources are available and committed at every 
stage of the project; fully accountable for the team’s success and provides a senior-level contact for quick resolution of any issues or 
concerns 
Professional Experience: 
 18 years of experience directly managing third-party 

identification and recovery projects for 20 Medicaid Agencies, 
two State Health Plans, and several Medicaid Managed Care 
Plans 

 Provides executive oversight of HMS’s services on behalf of 
SCHIP programs in Iowa and Pennsylvania 

Qualifications: 
 Directs client project implementations and ongoing operations 

in local offices 
 Assists state clients in drafting TPL Action Plans 
 Directs demonstration projects to identify Medicare 

beneficiaries with other insurance that is primary coverage 

David Dawson, Midwest Regional Executive 
Name/Title: 
David Dawson 
Midwest Regional Executive 

Project Position: 
Managing Project Advisor 
 

Education: 
 BA – 1986, Carson-Newman College 

 

Project Role: Works with Ms. Moores and Mr. Davis to oversee local Des Moines office operations and assure attainment of contract 
objectives 

Professional Experience 
 11 years with Perot Systems, Healthcare Division, focusing on 

delivery of healthcare IT solutions, including delivery of 
mailroom, claims processing, customer service, application 
development, and system and operational implementation 
services. 

 10 years with EDS, supporting state Medicaid operations in 
various capacities, including system programming, claims 
management, implementation support, and overseeing 
operations  

Qualifications: 
 21 years of experience in healthcare information systems for 

public healthcare programs and private healthcare organizations 
 Oversees HMS account management and field offices in Mid-

West Region 

Joseph Joy, Senior Vice President and Chief Information Officer 
Name/Title: 
Joseph Joy  
Senior Vice President and 
Chief Information Officer 

Project Position: 
Executive Technical Advisor 

Education: 
 BS – 1984, Illinois State University 
 Java Programming I, II and III – 2002, College of DuPage 
 X-Technologies Developers Program – 2002, DePaul University 

Project Role: Provides technical guidance and oversight to HMS’s hawk-i project management team; provides guidance and direction to 
Systems Manager, Joseph Drapalik 

Professional Experience: 
 22 years of technology expertise, including programming 

and systems analysis 
 4 years as senior level information systems officer at HMS 
 Coordinates, facilitates, and consults with all senior 

management staff on information systems, application 
development and support and IT project initiatives 

Qualifications: 
 Manages operations for HMS’s data centers  
 Manages multiple information systems and projects, including 

legacy mainframe applications, data warehouse/datamarts, 
document imaging and workflow, web-deployed applications and 
other office automation systems 

 Directs information systems staff 
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William Lucia, President and Chief Operating Officer 
Name/Title: 
William Lucia, FLMI  
President and COO 

Project Position: 
Contract Advisor 
 

Education: 
 Degree Course – 1986, San Francisco City College 
 Finance for Senior Executives – 2003, Harvard Business School 

Project Role: Ensures corporate-wide commitment to the success of hawk-i operations 
Professional Experience: 
 24 years of experience in healthcare reimbursement, 

information systems, and large-scale insurance administration 
 13 years of experience managing revenue recovery projects 

for healthcare providers and payors 
 Advises HMS clients on business process re-engineering and 

assists in defining protocols for improved recovery 
 Directed the implementation of HMS engagements in 

Colorado, Florida, and Maryland 

Qualifications: 
 President since 2003, he oversees all aspects of HMS’s 

operations, including marketing, sales, and product 
development 

 Instrumental in expanding HMS’s products and launching our 
federal revenue maximization and strategic sourcing offerings 

 Oversaw the successful merger of HMS with Public Consulting 
Group’s Benefit Solutions Practice Area in 2006 

Alexandra Holt, Director of Quality Assurance and Compliance 
Name/Title: 
Alexandra Holt 
Director of Quality 
Assurance and Compliance 

Project Position: 
QA/Compliance Manager 

Education: 
 BA – 1973, Oberlin College 
 MA – 1975, Cornell University 

Project Role: Monitor and ensure regulatory and contract compliance 

Professional Experience: 
 20 years’ tenure at HMS in multiple capacities related to QA, 

Corporate Compliance, training, and contract operations 

Qualifications: 
 Develops and implements QA controls within HMS operational 

units 
 Oversees employee training, development of standard 

operating and QA procedures, and technical documentation of 
processes 

 Instrumental in creating HMS’s human resources, technical 
documentation, and training infrastructures 

 

Local Staffing Plan 
Considering all project needs, HMS has developed a preliminary local staffing plan that calls for: 

 1 Program Director 
 1 Project Manager 
 1 Systems Manager 
 1 Administrative Assistant 
 1 Customer Service Supervisor 
 1 Quality Assurance Supervisor 
 1 Quality Assurance Analyst 
 6 Customer Service Coordinators 
 2 Enrollment Coordinators  
 2 Document Control Clerks 
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In addition to recruiting existing MAXIMUS staff, HMS will recruit qualified staff consistent with the 
position descriptions developed. HMS has significant experience recruiting exceptional staff, even in tight 
job markets. We plan to obtain applicants from the following sources: 
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Hiring Plan 
Program Director Pam Moores and Project Manager John Davis, supported by HMS’s Human Resources 
staff, will oversee recruiting, hiring, and training local Iowa staff. Following notice of contract award, our 
first line of recruitment, with the Department’s approval, will be to approach current MAXIMUS local 
staff and assess their qualifications and determine their interest in continuing to perform their duties when 
HMS assumes responsibility for the local office. The advantages to hiring current local staff are 
numerous: for the Department, the primary advantage is assured operational continuity into the new 
contract term. Existing staff already understand the hawk-i program and how their positions support 
program constituents; their learning curve will be shorter in that they need only learn HMS systems and 
protocols. To assure that MAXIMUS contract operations run smoothly during the implementation period 
(and that current MAXIMUS staff are not distracted during working hours by preparations for an 
impending move to HMS), we would conduct orientation and training sessions for these personnel at 
night and during the weekend. 

At the Iowa Medicaid Enterprise, HMS was tasked with hiring 16 positions to fulfill the duties of the 
contract. We were successful in hiring this staff through the processes documented above and through 
developing long-lasting relationships with local temporary agencies, which we draw upon from time to 
time to temporarily replace staff or augment our current staff to address high-volume workloads.  

Staff Roles and Responsibilities 
Below, we provide an overview of the roles and major duties for all local staff. Exhibit 4.2.8-C provides 
a comprehensive overview of each position and job description. 

 Local community college, colleges and universities, and trade schools. We will visit local 
post-secondary institutions such as Des Moines Area Community College (DMACC), Iowa State 
University, and AIB Institute to introduce ourselves to the placement staff. We will also 
participate in job fairs to build a pool of applicants. 

 Local job training offices. We will post positions with Iowa Workforce Development and any 
other appropriate community agencies. 

 Advertising. We will advertise locally in leading newspapers, such as the Des Moines Register 
and dmregister.gannettonline.com and on-line at monster.com.  
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Exhibit 4.2.8-C: HMS Has a Detailed Plan for Hiring and Retaining Local Staff to Perform Local Office Operations 
  

Position Job Description 
Customer Service 
Supervisor 

In coordination with the Project Manager, the Customer Service Supervisor is responsible for providing leadership, day-to-day program oversight, 
and operations management. This person’s focus is on motivation, problem-solving, and teamwork-enhancing behaviors to create a productive 
work environment for all staff. The Customer Service Supervisor will leverage project and staff resources effectively to ensure that office 
performance goals are met or exceeded and a high level of customer service is delivered to all customers. The Customer Service Supervisor’s 
major duties include:  
 Developing methods for processing, tracking, and evaluating customer requests and hawk-i applications to analyze efficiency and 

continuously improve customer service delivery 
 Verifying existing customer demand patterns and developing plans to accommodate current and future demands 
 Reviewing and monitoring case data to identify problems with case data and ensure correct case processing 
 Developing best practices to improve team efficiencies and customer service delivery 
 Identifying and addressing performance problems in project teams and individual staff 

Customer Service 
Coordinator 
 

The Customer Service Coordinator will be the primary contact with hawk-i enrollees and applicants. In addition, this team member will be cross-
trained to perform all application processing and enrollment duties. Other major duties of this position include:  
 Receiving information on new or existing cases from hawk-i enrollees and applicants 
 Verifying existing case data and updating case data based on information received, and creating an explanatory case note 
 Researching customer issues 
 Using all available resources to resolve customer concerns 
 Providing support to the Enrollment Coordination team during non-peak time call hours 

Enrollment Coordinator 
 

The Enrollment Coordinator is primarily responsible for screening applications for hawk-i and determining initial and ongoing eligibility. Major 
duties of this position include: 
 Establishing case files in KIDConnect and processing applications in accordance with state requirements and policies and procedures.  
 Processes applications through evaluation of supporting information submitted by the applicant and through verification of information 
submitted through other source verification data bases and applying rules for determining eligibility.  

 Investigate inconsistencies for possible fraud and for ensuring each applicants supporting documentation supports each eligibility 
determination.  

 Meeting production and accuracy standards adopted by the organization.  
 Stay current with policies and procedures, rules and regulations associated with eligibility of applicants and enrollees in the hawk-i program 
 Providing support to the Customer Service Coordinators by answering calls from applicants or enrollees during peak call times  



Administrative Services for the Healthy and Well Kids in Iowa (hawk-i) Program 
Iowa Department of Human Services 

Personnel 
 

 

 
February 8, 2008 4.2.8 - 21 

Job Description Position 
Document Control Clerk 
 

The Document Control Clerk is responsible mail room operations including: 
 Opening, sorting, date stamping, and batching mail received 
 Imaging all incoming mail 
 Indexing key fields for all scanned documents that will be used to locate documents within KIDConnect, including  timely and accurate indexing 
of applications to cases enabling the Eligibility Coordinators to perform their jobs in a timely and efficient manner 

Quality Assurance 
Supervisor 
 

The Quality Assurance Supervisor is responsible for coordinating all quality assurance activities for the account. Major duties include:  
 Coordinating all activities with our corporate QA team to ensure that best practices are implemented and being followed 
 Providing leadership to the QA team 
 Working with the account leadership team to identify training issues and implement plans for additional training 
 Completing audit activities within specified timeframes 
 Identifying and reporting audit/error trends and recommending corrective action plans to the departments 
 Serving as the main contact with the Department regarding QA activities, root cause analysis, and implementation of corrective action plans 

Quality Assurance Analyst 
 

The Quality Assurance Analyst conducts audits on project activities. Major duties include:  
 Completing audit activities within specified timeframes 
 Working closely with supervisors to identify training issues 
 Identifying and reporting audit/error trends and recommending corrective action plans to the departments 

Administrative Assistant 
 

The Administrative Assistance will provide secretarial and administrative support, including: 
 Receptionist/greeter for hawk-i applicants who visit the HMS Des Moines office 
 Photocopying, faxing, maintaining files, sorting and routing mail, answering phone 
 Maintaining managers’ calendars, scheduling appointments, making travel arrangements 
 Screening phone calls, providing information to callers, obtaining information from callers, and routing calls to appropriate staff 
 Drafting and finalizing correspondence 
 Preparing reports, including budget and statistical records of performance data 
 Overseeing facility maintenance issues, including the ordering of office supplies 
 Coordinating staff meetings, including arranging logistics, sending meeting notices, preparing agendas, issuing agendas and meeting 

materials, preparing meeting summaries, and tracking assignments resulting from meetings 
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4.2.8.3 Subcontractors 
Provide the name and qualifications of any subcontractor who will be involved with this project. Describe the work and 
estimate the percent of total work the subcontractor will be performing. 

With all of the resources necessary to successfully implement and maintain the proposed hawk-i TPA 
engagement all ready in-house, HMS will not subcontract work to outside parties.  

4.2.8.4 Other Contracts 
Describe other contracts and projects currently undertaken by the bidder. 

Throughout our history, HMS has provided value-added cost recovery and cost containment services to 
government healthcare programs. Within the last twelve years, we have also performed services related to 
enrollment and disenrollment in government programs, including Health Insurance Premium Payment 
(HIPP) operations and managed care to fee-for-
service case management services. This history 
of providing services to the public sector has 
enabled government-sponsored healthcare 
entities in 40 states to contain costs, expand 
service delivery, recover funds, and improve 
technology. Our experienced human, 
technological and operations resources will 
provide the foundation to deliver a seamless implementation for this project for the Iowa hawk-i program. 

HMS currently provides customer service, case 
management, information technology, provider 
relations, and consulting services to each of our clients 
throughout the nation. 

HMS’s Successful Delivery 

HMS currently provides a range of services for the 37 state agencies listed in Exhibit 4.2.8-D. We 
provide additional information on these contracts in Section 4.2.7: Experience. 

Exhibit 4.2.8-D: HMS’s Current State Agency Client Experience 
Project 

HMS Client 
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AL Medicaid Agency      
AK Dept. of Health and Social Services      
AZ Health Care Cost Containment System      
AR Dept. of Human Services      
CA Dept. of Health Care Services      
CO Dept. of Health Care Policy and Financing      
CT Dept. of Social Services      
DE Dept. of Health and Social Services      
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Exhibit 4.2.8-D: HMS’s Current State Agency Client Experience 
Project 

HMS Client 
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DC Medical Assistance Administration      
FL Agency for Health Care Administration      
GA Dept. of Community Health      
ID Dept. of Health and Welfare      
IL Dept. of Public Aid      
IN Family and Social Services Administration      
IA Dept. of Human Services      
KS Health Policy Authority      
KY Dept. for Medicaid Services      
LA Dept. of Health and Hospitals      
ME Dept. of Human Services       
MD Dept. of Health and Mental Hygiene      
(MA) MassHealth       
MI Dept. of Community Health      
NV Dept. of Human Resources, Division of Health 
Care Financing and Policy 

   
  

NJ Dept. of Human Services      
NM Human Services Dept.      
NY Dept. of Health      
NC Dept. of Health and Human Services      
ND  Dept. of Human Services      
OH Dept. of Job and Family Services      
OK Health Care Authority      
PA Dept. of Public Welfare      
RI Dept. of Human Services      
SC Dept of Health and Human Services      
SD Dept. of Social Services      
(TN) TennCare      
TX Health and Human Services Commission      
VA Dept. of Medical Assistance Services      
WV Dept. of Health and Human Resources      
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4.2.9 Financial Information 
The bidder must provide the following financial information: 

4.2.9.1 Audited Financial Statements 
Submit audited financial statements (annual reports) for the last three (3) years. 

HMS’s financial results are reported together with those of our parent company, HMS Holdings Corp. 
(“Holdings”). HMS has provided our audited financial statements for Fiscal Years 2004, 2005, and 2006 
as Attachment 2 (Volume 2) in this Proposal. These financial statements include: 

 Balance sheets 
 Income statement 
 Statement of operations 
 Statements of cash flows 
 Notes to financial statements 
 Auditor’s reports 

HMS’s financial data are available on an ongoing basis. We are a publicly traded corporation and 
therefore subject to Securities and Exchange Commission (SEC) reporting requirements, which are more 
stringent than reporting requirements for privately held companies. In addition, HMS’s current and 
historical financial reports are readily accessible through public channels, including SEC reporting 
sources and the Web sites of both HMS, Inc. and HMS Holdings Corp.  

HMS’s Chief Financial Officer, Walter Hosp, is available to answer any questions regarding the financial 
statements we have included; his telephone number is 212.857.5940. 

4.2.9.2 Financial References 
Provide a minimum of three (3) financial references. 

HMS’s ability to perform successful cost containment and recovery projects for 47 Medicaid agencies, 29 
managed care organizations (including eight of the top nine Medicaid managed care organizations), 15 
child support agencies, 120 Veterans Health Administration facilities, and the Centers for Medicare and 
Medicaid Services demonstrates that we have adequate financial resources to support multiple, ongoing 
engagements. Underscoring the more than sufficient nature of our financial resources is the fact that HMS 
performs these projects as the primary (and often sole) contracting entity. Since initiating our service 
relationship with Department in 1989, we have exhibited the financial capability required to meet and 
support all contract requirements.  
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Analysis of HMS Financial Statements  
Financial analysts often look to the following items when assessing the financial health of a company:  

 Cash in the bank. HMS had more than $6.7 million of cash and cash equivalents as of 
September 30, 2007. 

 Cash flow. HMS is profitable (net income of $10.9 million for the nine months ended September 
30, 2007) and generates positive cash flow (cash provided by operations was $13.8 million for the 
nine months ended September 30, 2007). HMS’s positive cash flow has also been very consistent. 

Furthermore, HMS has available a $25 million Revolving Credit Facility with a group of four banks 
under which we can borrow at any time. As of the date of this proposal (February 8, 2008), HMS had no 
borrowings outstanding under this Facility.  

Finally, in addition to the items above, the financial community assesses a company’s current ratio 
(current assets divided by current liabilities) as a key indicator of its financial health and stability. HMS 
has an overall strong financial profile. Debt-to-Equity ratio is less than 20% and the ratio of 
Assets/Liabilities is almost 4:1. These ratios demonstrate a conservative financial position.  

HMS currently receives payment for serving 53 state agency clients. With more than $6.7 million in cash 
and cash equivalents, HMS already possesses and can maintain sufficient tangible net worth to provide 
for unexpected fluctuations or trends in project costs, or any other cost overruns, or to withstand payment 
delays. In addition, HMS has not filed any bankruptcy or insolvency proceedings, whether voluntary or 
involuntary, within the last 10 years.  

HMS Credit References 
As a public company (NASDQ:HMSY), HMS’s financial information is registered and available at the 
Securities and Exchange Commission. We provide the following credit reference both for general 
purposes and also to address HMS’s capability to fund projects to completion: 

JPMorgan Chase Bank  
1166 Avenue of the Americas, 15th Floor  
New York, NY 10036 

Contacts:   
Charles L. Swarns, Jr., Telephone: 212.899.1435   
Vickie Pizarro, Telephone: 212.899.2754 

KPMG LLP  
150 John F. Kennedy Parkway  
Short Hills, NJ 07078  

Contact:  
Mark A. Thomas, Telephone: 973.912.4842 

 









Robert Britton 
 TRANSITION LEAD
 

 

BUSINESS DEVELOPMENT &  PROJECT OPERATIONS SPECIALIST 

Medicaid Enrollment  SCHIP  Business Development  Project Management  Government Relations 

Medicaid and TPL Recovery  Provider Relations  Process Development and Implementation  

Technical Support  Research & Product Development  Client Satisfaction  Business Solutions 

Strategic Planning  Contract Compliance  P&L Management  Strategic Partnerships   

Quality Assurance  Proposal Development  
 

Current Practice 
 
HEALTH MANAGEMENT SYSTEMS, INC., 2007 –
present 
Transition Lead, 2007 – present 
 

Career History 
 
MAXIMUS, 1997 – 2007 
Division President, Western Region 

Senior Vice President Business Excellence, 
Health and Human Services Segment 

Senior Vice President and Chief Operations 
Officer, Western Region 

Project Director and Project Manager 

Senior Operating Executive with full strategic 
planning P&L management responsibility for the $95 
million Division of a $650 million Corporation.   
Maintained complete decision making authority 
within the company’s authority matrix for Health 
Products and Services in the Western United States.  
Managed up to eight direct reports and 1,250 
indirect reports. 
Participated on turn-around teams for troubled 
projects in California, British Columbia, Texas, and 
Tennessee.   
 Launched aggressive reengineering of 

operations and guided projects in the Western 
Region to the position of leading financial 
performer among all the Health Service projects 
in the company.   

 Delivered unprecedented results by erasing a 
$1.2 million forecast loss on earnings of $36 
million in one project. 

 Exceeded sales forecast each year for six 
consecutive years.   

 Improved overall productivity of forms 
processing by over 600% in seven years. 

 Negotiated a long-term strategic alliance with a 
fulfillment vendor responsible for mailing 
materials to beneficiaries in California’s 
Medicaid program.   

 Led efforts to develop a Quality Assurance 
program for the first privatized integrated 
eligibility project in the nation. 

 Led efforts to develop a case management 
system for the Drug and Alcohol Diversion 
program for licensed health Care Professionals 
in California. 

In 1996, directed successful merger of PMR and 
Landmark; after establishment of the new 
management team, exited new company to start 
another consultancy (Coordinated Care Strategies). 

Developed a full managed care network for a 
Fortune 500 corporation in Colorado until being 
offered key position in a publicly traded company. 
 
PREFERRED MANAGEMENT RESOURCES 
President and Chief Executive Officer, 1986 – 
1996 
Started and subsequently grew a management 
services and consulting company: PMR provided a 
full range of services for managing multi-specialty 
providers contracting with managed care companies 
to provide health care services.   
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Responsible for all facets of day-to-day business 
operations ranging from planning and business 
development through financial management and 
client relations.   
Developed a strategic alliance with a Company now 
named Landmark Healthcare and established PMR 
as the dedicated management arm of this 
organization.   
As President, responsible for strategic planning, 
business development, provider agreements, and 
administration of the company and its six 
subsidiaries in five states.   
 Generated rapid growth of PMR, setting 

company on consistent 100% annual growth 
rate. 

 Introduced business development programs 
which doubled Landmark’s gross revenue each 
for five years, taking sales to more than $15 
million. 

 Increased number of persons covered under 
Landmark programs from 10,000 to more than 
1.3 million. 

 Increased participating providers in Landmark 
from approximately 20 to more than 2,500 in five 
states. 

 Obtained and negotiated managed care 
contracts for Landmark with 14 major HMO’s in 
five states, seven preferred provider 
organizations, and two Workers Compensation 
carriers.   

 Prepared initial documents for planned filing of 
Landmark’s specialty HMO license in California. 

 Prepared Landmark’s business plan to expand 
HMO license and related products to other 
states.   

 Used plan to raise $10 million from private 
investors to take Landmark public; also, led 
evaluation of possible acquisition targets. 

LOS ANGELES COUNTRY FOUNDATION FOR 
MEDICAL CARE, INC.  
DOCTORS INDEPENDENT PRACTICE ASSOCIATION, 
INC. 
Executive Director, 1983 – 1986 
 
Selected in 1983 by the Los Angeles County 
Medical Association, the largest County Medical 

Society in the United States, to start-up Los Angeles 
Foundation for Medical Care, Inc and Doctors 
Independent Practice Association, Inc.  
Key accomplishments included development of: 
 60 hospital contracts with preferred rates for 

services. 
 2,600 physician contracts geographically 

dispersed throughout Los Angeles County. 
 250 allied provider contracts. 
 An exclusive agreement with CIGNA Private 

Practice Plan including business plans with a 
$50 million budget largely funded by CIGNA, 
then a $400 million HMO. 

 Preparation and development of Medical Review 
Guidelines used to operate participating Health 
Care Programs in Los Angeles County.   

 Installation and operation of a new third-party 
medical claims processing system. 

 
Partial Client List 

 
District of Columbia Medical Assistance 
Administration 
Indiana Family and Social Services 
Administration 
Iowa Department of Human Services 
Louisiana Department of Health and Hospitals 
Missouri Department of Social Services 
New York Department of Health 
 

Education 
 
California State University, Sacramento 
B.A., Communication Studies, 1972 
 

Professional Memberships 
 

Project Management Institute (PMI) 

American Society for Quality (ASQ) 
 
 

 
 



Joe Drapalik 
 DIRECTOR, APPLICATIONS DEVELOPMENT
 

 
EXPERIENCED PROGRAMMING PROFESSIONAL 

Software Design  Information Systems Development  Analyst Team Manager 
 

Current Practice 
 
Director, Applications Development, 2006 – 
present 
 Direct and coordinate all activities within the 

department including design, programming, and 
testing of all eCenter applications. 

 Responsible for providing effective computer 
service to both internal and external users. 

 Assist in determining business requirements for 
various application changes through personal 
experience and interviewing end users. 

 Make determination as to project feasibility 
through knowledge of system capacity. 

 Control and assign work to programmers, 
business analysts, and quality assurance 
analysts. 

 Recommend, document, and implement 
operating policies and procedures 

 Analyze department production and redesign 
internal workflow where appropriate. 

 Forecast budgetary needs and periodically 
perform budget analysis to ensure effective 
spending. 

 Provide general management of all employees 
and consultants.   

 Ensure successful and timely implementation 
and roll-outs of all eCenter applications 
including: 
- Provider Portal Self-Audit 
- Provider Portal Disallowance 
- National Eligibility Database 
- COBMatch 
- Socrates 
- Provider conversions (new/existing clients) 
- Phoenix 
- Cost avoidance (including referrals) 

 

 
 
Systems Analyst II, 2004 – 2006 
 Supervise all Business and Programmer 

Analysts in the Dallas Service Center 
responsible for eCenter, MDS, and Access Line. 

 Manage large IT projects requiring advance 
planning and coordination with both internal and 
external clients. 

 Perform both Business and Systems Analysis & 
Design on eCenter applications. Examples 
include: 
- COBManager - a solution that allows 

Medicaid to save millions of dollars by 
submitting claims over the same network 
pharmacies use to submit their own claims. 

- Provider Self-Audit - Allows providers to 
access claim data previously submitted to 
Medicaid, make corrections, and resubmit to 
the appropriate agency. 

- Consolidated Claim Data Base - A 
warehouse of claim data that can be shared 
by all eCenter applications. 

 

Career History 
 
DISCOVER FINANCIAL SERVICES 
Senior Systems Analyst, 2001 – 2003 
• Served as Release Manager for the Java-based 

business application Orion, responsible for 
planning, organizing, and implementing all 
aspects of monthly software releases.  

• Designed and developed software solutions to 
incorporate new laws and regulations as they 
pertained to the financial industry specific to 
credit and debit cards. 

• Researched and implemented new tools and 
hardware to support software development. 

• Coordinated multiple software developers in 
development and maintenance of project plans. 
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HEALTH MANAGEMENT SYSTEMS, INC. 
Project Team Manager, 1990 – 2001 
• Planned and directed activities of multiple 

project teams in order to maximize customer 
satisfaction and meet team objectives. 

• Responsible for managing resource allocation, 
development of budgets, as well as project plans 
and milestones. 

• Responsible for management of several health 
insurance projects including: 

o Managed ITS upgrade for Blue 
Cross/Blue Shield of Western New York. 

o Developed Web-based eligibility system 
using a relational database for its data 
repository. 

o Rewrote TPL front-end system used for 
Medicaid payment recovery. 

ILLINOIS AIR NATIONAL GUARD 
Communications Officer, 1984 – 2004 
As a Major in the 217th E&I Squadron, responsible 
for managing 70 military personnel whose primary 
function is the engineering, installation, and 
maintenance of communications and computer 
equipment. Other responsibilities included: 
• Coordinate with other areas within the military to 

provide logistical requirements in support of 
team deployments both within and outside the 
United States. 

• Managed 50 engineering and Installation 
personnel at Al Udeid AB, Qatar, for a period of 
seven months. Managed such communications 
projects as the Combined Air Operations Center 
(CAOC), Intelligence, Surveillance, and 
Reconnaissance Division (ISRD), Technical 
Control Facility (TCF), and the base fiber and 
copper communication infrastructure. 

 

Education 
 
Northern Illinois University, Dekalb, IL 
BS, Applied Computer Science, 1989 
 
 

Professional Certification 
 
Project Management Institute 
Project Management Professional Certification  
 
 
 
 

 



John Davis 
 ACCOUNT MANAGER
 

 

SCHIP REVENUE COLLECTION AND ELIGIBILITY SPECIALIST 

SCHIP  Medicaid & TPL Recovery  Data Matching  Commercial Insurance Recovery  

Technical Support  Medicaid & TPL Recovery  Revenue Maximization  Provider Relations 

Client Satisfaction  Training  Claims Processing  Audits  Contract Compliance  
 

Current Practice 
 
Account Manager: Iowa Department of Human 
Services’ Healthy and Well Kids in Iowa (hawk-i) 
Program for the Revenue Collection Division of 
the Iowa Medicaid Enterprise, 2006 – present 
 Manage a staff of 16. 

 Ensure that HMS meets or exceeds all 
requirements of our contract for the Iowa 
Medicaid program. 

 Ensure that the third-party liability (TPL) 
verifications for the Iowa hawk-i program are 
completed in a timely manner.   

 Ensure that HMS meets or exceeds all 
requirements of the hawk-i contract which 
includes returning of discovered TPL within 
three days to the hawk-i staff. 

 Coordinate responding to provider appeals on 
behalf of Iowa.   

 Attend legal pre-hearing and hearing 
conferences as it pertains to provider appeals on 
behalf of Iowa. 

 Develop administrative guidelines and 
administration manuals for all recovery and 
processing efforts on behalf of Iowa. 

 Train and develop staff on administrative and 
operational procedures. 

 Perform all interviews and hiring of staff. 

 Maintain processing and audit timeframes and 
accuracy. 

 Establish production levels for staff. 

 Coordinate all external and internal audits. 

 Maintain weekly, bi-weekly, and monthly contact 
with the Iowa Medicaid staff to ensure operation 
satisfaction; includes conducting meetings and 
providing status reports. 

 Complete all required weekly, monthly, 
quarterly, and annual reports as required by 
senior management and the Iowa contract. 

 Prepare the annual operational budget for 
HMS’s Des Moines, Iowa office. 

 Liaise with vendors to ensure cooperation 
between all operational efforts so that the Iowa 
Medicaid program is successful (nine 
independent vendors work on behalf of the 
Medicaid program).  

 
Career History 

 
AMERICAN ADMINISTRATORS/SELECT BENEFIT 
ADMINISTRATORS (FORMERLY HOLMES MURPHY 
AND ASSOCIATES/SELECT BENEFIT 
ADMINISTRATORS)   
General Manager, 1998 – 2006 
 Managed the operations of the third-party 

administrator, including the claims, eligibility, 
and office support departments.   

 Ensured quality service of healthcare benefits 
for customers.   

 Developed administrative guidelines for staff. 

 Conducted all interviews and hiring of staff. 

 Established electronic claims processing 
system. 

 Created a Web site for claim viewing by the 
customer. 
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 Created electronic billing and reporting 

processes for employer groups. 

 Established automatic claims processing. 

 Established a customer service module for 
recording of incoming telephone call detail. 

 Maintained claim and audit timeframes and 
accuracy. 

 Coordinated all external and internal audits. 

 Facilitated meetings with employer groups and 
brokers. 

 Created detailed monthly reporting by individual 
and group for claims processing, telephone 
totals, and audit accuracy. 

 Maintained bi-weekly and monthly customer 
contact with employer groups for review of 
operation satisfaction. 

 Coordinated all operational efforts for employer 
groups at renewal time. 

 Created customer survey cards. 
 
WELLMARK BLUE CROSS/BLUE SHIELD 
Team Leader, 1995 – 1998 
 Managed the operations of an open access, 

gatekeeper and capitated HMO product. 

 Ensured quality service of healthcare benefits 
for our customers and timely reimbursement.  

 Maintained claim and audit timeframes and 
accuracy. 

 Established standards for quality and 
productivity, which included creating a “Quality 
Analyst” position. 

 Initiated and wrote a worker’s compensation 
training manual. 

 Developed administrative guidelines for staff. 

 Conducted all interviews and hiring of staff. 

 Oversaw the posting of checks and the 
authorization of vendor payments for health 
claims. 

 
CIGNA HEALTH INSURANCE 
Team Leader, 1982 – 1990 
 Processed medical and dental claims for fully 

and self -insured accounts. 

 Responded to incoming customer service calls 
regarding health benefits and claims payments.   

 Supervised a staff of claims processors in the 
administration of 17 group plans.  

 Ensured that claims were processed accurately 
and in a timely manner.  

 Interacted with health care providers and clients: 
answered questions regarding claims, plan 
coverage and assisted in resolving 
discrepancies.  

 
Partial Client List 

 
Iowa Department of Health Services: hawk-i 

 
Education 

 
University of Northern Iowa 
B.A., Economics 
 
 
 



Pamela Moores 
 PROGRAM DIRECTOR
 

 
 

HEALTHCARE / MANAGED CARE PROJECT MANAGEMENT SPECIALIST 

Commercial Insurance Recovery  Business & Contract Development  Operations Management      

Medicaid and TPL Recovery  Data Matching  TRICARE/Champus  Carrier Relations  Revenue  

Maximization  Quality Assurance  Contract Compliance  Clinical Nursing  Contract Negotiation  

Business Analysis  Managed Care  Program Development  Project Management  Strategic Planning  

 

 
Program Director, 2008 – present 
 Works closely with clients to develop a complete 

understanding of their business and operations; 
facilitate accurate identification of specific 
recovery projects that will best meet clients’ fiscal 
and programmatic needs. 

 Serves as the principal technical and contract 
support contact between HMS technical staff and 
the client to ensure client satisfaction, including 
the timely management of project deliverables, 
release of billing cycles, performing analyses, 
maintaining compliance with state and federal 
agency regulations, managing client 
relationships, and ensuring client satisfaction. 

 Develops procedures for program implementation 
and improvement and provide quality control 
review. 

 Develops HMS revenue policies, projects, and 
procedures. 

 Coordinates and communicate with numerous 
state and county agencies and outside vendors to 
ensure smooth and orderly program operations. 

 Interprets statutes/regulations and submit 
suggestions for legislation and regulatory revisions 
to improve the program. 

 

Career History 
 
METRO COMMUNITY PROVIDER NETWORK (MPCN) 
Director, Operations, 2006 – 2007 
 Provided technical and operational support ensuring 

timely healthcare delivery to the underserved at 12 
Denver Metro area clinics. 

 Directed 10 clinic managers serving 38,000 
patients, or 240,000 patient visits in all aspects of 
clinical operations.   

Current Practice 

 Addressed programmatic needs by creating nurse 
management teams to improve daily clinic 
operations. 

 Lead grant proposal effort for the Colorado Trust to 
establish a specialty network at MCPN to refer the 
underserved population for healthcare. 

 
COLORADO DEPARTMENT OF HEALTH CARE POLICY 
AND FINANCING, 1994 – 2006 
Manager, IT Contracts & Monitoring/HIPAA 
Project Manager  
 Assumed responsibility for the fiscal agent multi-

million dollar contracts and operations in January 
2004, and the development of an RFP for the 
reprocurement of fiscal agent services by 
December 2006. 

 Supervised the Medicaid privacy officer and four 
technical/business analysts.  

 Established a detailed project plan to coordinate 
the efforts of oversight contractors, the fiscal 
agent, and clearinghouse to achieve compliance 
with Federal HIPAA regulations.   

 Managed the development and implementation of 
an interactive claims application Web portal for 
Medicaid claim submissions.   

 Performed successful remediation of the Medicaid 
Management Information System (MMIS) and 
implementation of HIPAA rules to include the 
portability of insurance, privacy, transactions and 
code sets, and security.   

 Designated privacy expert by the Centers for 
Medicare and Medicaid Services. 
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 Improved collaboration and communication with 

the Medicaid fiscal agent through meetings, 
education, and project partnering. 

 Participated in Business Process Reengineering 
for a new eligibility system for Colorado, to include 
eligibility for human services programs, Medicaid, 
SCHIP, and Colorado-only healthcare programs.  

 Assessed eligibility rules for each program to 
integrate data requirements. 

Manager, Third Party Resources 
 Supervised 10 staff members. 
 Assured Medicaid is the payer of last resort on 

healthcare claims where a liable third-party was 
present.   

 Assigned Tort and Casualty cases, Estate recovery, 
Child Support mandates, and coordination of 
benefits between Medicaid and third-party carriers 
to include commercial insurance, Medicare, and 
other federal coverage. 

 Interpreted Medicare policy regulations to ensure 
correct claims payment for dually eligible clients. 

 Secured and implemented a contract to expand 
TPL work in Colorado.   

 Participated on a committee with the SCHIP staff 
(known as CHP+) sponsored by the Rose 
Foundation to assess the fiscal feasibility of buying 
health insurance through employer programs for 
CHP+ eligible children. 

 Successfully defended challenges by estate 
attorneys regarding recovery rules through 
legislative committee testimony. 

 Established a successful partnership with partners 
at the Centers for Medicare and Medicaid Services 
(CMS) and Health Resources and Services 
Administration (HRSA). 

 Increased Tort recoveries by 15% over three years. 
Quality Assurance Administrator 
 Supervised quality assurance controls to develop a 

monitoring system for Managed Care Organizations 
(MCOs) providing care for Medicaid clients.  

 Developed Health Plan Employer Data and 
Information Set (HEDIS) measures for non- 
managed care claims through work with National 
Committee for Quality Assurance (NCQA). 

 Developed quality indicators for SCHIP contracts. 
Administrative Program Specialist 
 Reviewed documentation to support submitted 

claims in response to fraudulent claims submission.  
 Reviewed clients over-utilizing medical services by 

implementing cost containment efforts. 

 Assessed paid claims during utilization review to 
monitor usage and determine appropriate use of 
medical services. 

 Participated in review of provider billing practices—
enhancing policy clarification and new medical 
services rules. 

 

TRI-COUNTY HEALTH DEPARTMENT 
Clinical Operations Coordinator - Women's 
Health Clinics, 1990 -1994 
 Managed 25 staff across several clinics providing 

prenatal and family planning services.  
 Responsibilities included: community relations, staff 

development, clinic schedules, budget 
accountability, and administration of contracts with 
the State health department and participating 
hospitals. 

 Established two medical assistance sites to 
process Medicaid applications for prenatal 
services and determine presumptive eligibility for 
patients. 

 
NURSING CAREER THAT SPANNED 15 YEARS, 
EMPLOYEED IN VARIOUS HEALTH CARE SETTINGS.  
 

Partial Client List 
 
Iowa Department of Human Services 

Professional Affiliations  

Trinity Hospice Board of Directors,  
Member 
Colorado Nurses for Access to Healthcare for All 
Group with Colorado Nurses Association, 
Participant 
National Third Party Liability Technical Advisory 
Group,  
Member 
HEDIS Group and the National Committee on 
Quality Assurance, 
Participant 
Board of Colorado Community Health Network, 
Chairman of the Operations Committee 
 

Education 

University of Colorado, Boulder, CO 
Master of Public Administration (MPA), 1995 
 
University of Wisconsin, Eau Claire, WI 
B.S., Nursing, 1975 


































































































































































